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In Autumn 2008 the Trust established a New Hospital Commissioning and 
Move Group (which reported to the Strategic Clinical Development 
Board chaired by the Chief Executive) to manage the commissioning 
process for the new Acute Hospital. 

The Commissioning and Move Group was responsible for the development 
and approval of Final Commissioning Plans and strategically managed 
the whole commissioning and transfer process.  In liaison with Project 
Co. the group worked to develop, across the Trust, an understanding 
and awareness of the commissioning process and its key objectives 

 

In support of the Commissioning and Move Group was the Commissioning 
Masterplan Team.  Led by the Head of Operational Commissioning and 
Equipping, and with membership drawn from the Project Team, the 
Commissioning Masterplan Team co-ordinated and monitored the work 
undertaken within the Operational Commissioning and Whole Hospital 
Work-streams and ensured that detailed plans and programmes for 
commissioning and the move were developed and implemented.   The 
Masterplan Team reported to the New Hospital Commissioning and 
Move Group on a monthly basis.  

 

Key to the successful delivery of the commissioning process was the 
production of clear and detailed commissioning plans executed by an 
informed body of staff.  This was achieved by the introduction of a 
number of Commissioning Work-streams covering each clinical and 
non-clinical area in the hospital and Whole Hospital Work-streams 
covering specific areas of work such as equipping, finance, ICT, control 
of infection, induction and training etc.  The Work-streams worked to 
prescribed work templates and delivered and completed work in 
accordance with an agreed programme.   

 

The Commissioning Work-streams were embedded within the Trust’s 
operational workforce.  Each Work-stream was managed by an 
Operational Commissioning Lead who was held accountable for the 
development and delivery of the departmental/ ward commissioning 
plans.   

 

The Whole Hospital Work-streams were responsible for writing and managing 
commissioning programmes for their specific areas of work, co-
ordinating activities and advising other groups as appropriate.  
Covering whole hospital and strategic matters, they tailored their work 
plans and timing of delivery to meet the requirements of the 
Operational Commissioning Work-streams.   

 

 

 

 

 



 

 Operational Commissioning Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

New Hospital Commissioning & Move Group 
Chair: Project Director 

Commissioning Work-streams 

1. Wards (all) 
2. Critical care 
3. Theatres 
4. Pharmacy 
5. Medical Engineering 
6. Ambulatory Care 
7. A&E and Emergency Assessment 
8. Education 
9. University of Birmingham Research 
10. Imaging 
11. Therapies 
12. Outpatients – all specialties 
13. Invasive cardiology 
14. Neurophysiology 
15. Endoscopy 
16. Coronary care 
17. Clinical Laboratories 
18. Mortuary & bereavement 
19. FM 
20. Corporate 
21. Patient & Visitor accommodation 
22. Offices & administration 

 

Whole Hospital Work-streams 

1. Clinical Services Group 
2. Communications Group 
3. Contracts Monitoring Group 
4. Decommissioning Group 
5. Equipment Investment Committee 

 Capital Programme Monitoring Group 
 Equipment Strategy Group (Revenue) 
 Equipment Standardisation Group 

(Revenue) 
 Major Medical Equipment Liaison 

Committee 
6. Finance Group 
7. ICT Group 
8. Induction & Familiarisation Group 
9. Phased Transfer Group 
10. Physical Transfer Group 
11. Site & technical commissioning Group 
12. Travel Group 
13. Two in One Group (Celebrations) 
14. Way-finding & Signage Group 
15. Workforce Planning & Staffing Group 
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Technical Services and Construction Team 
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Operational Commissioning and Equipping Team 
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Business and Service Continuity 
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Contract Management Team 
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Finance Team 
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